Sanitized opy pproved for Rleae 2011/09/14 : CIA-RP80-009A000080149-5 '

r T
T CLASSIFICATION  SECRET SEG““
CENTRAL INTELLIGENCE AGENCY REPORT 50X1-HUM
. INFORMATION FROM
FOREIGN DOCUMENTS OR RADIO BROADCASTS CD NO.
COUNTRY USSR DATE OF
INFORMATION 1950
SUBJECT Economic; Technological - Medical industry
HOW pATE DIST. & ?/Feb 1951 50X1-HUM
PUBLISHED Daily newspaper .
WHERE
PUBLISHED  Moscow NO. OF PAGES 3
DATE

PUBLISHED 29 Dec 1950
SUPPLEMEN1 TO

LANGUAGE Russian REPORT NO.

THIS T CONTAINS

OF THE UNITKD STATES WITHIN THE NMEANING OYV“IISIIDIAGI ACT 30
V. §. C.. 31 AND 32, AS ANENDED. ITS TAANSMISSION OR THE REVELATION THIS |S UNEVALUATED INFOR MAT'ON

OF 175 CONTENTS IN ANY XANNIR TO AN UNKAUTHORIZED PRRSON IS PRO-
I HIBITED BY LAW. AZPRODUCTION OF THIS FORM IS PRONISITED.

SOURCE Trud.

MEDICAL INDUSTRY PLANTS WIN PRIZES
BY LOWERING PRODUCTION TARGETS

In an article called "Vicious Circle,” published in Trud on 5 September,
Glavmedprom (Main Administration of the Medical Industry) was criticized for
planning lovered production indexes for its plants. After consideration of
this article, the collegium of the Ministry of Health USSR proposed to the
Planning Department and the branch production administrations of Glavmedprom
a systematic analysis of the activity of the enterprises and a revision of
the plant plans, with & view to fuller utilization of capacities. However, the -
ministry apparently does not see that its decisions are carried out. The vi- e
cious practice of .owering the plans, which has been censured by the party and
the government, has not been eliminated. =

The Moscow Medical Equipment Plant fulfilled its gecond-quarter plan by
136 percent. Instead of taking the extremely large reserves of this enter- =
prise into account in planning the third-querter program, the directors of T
the main administration planned only for the previous volume of output. It
is not surprising that the plan was exceeded by 40 percent. 2d
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The Plant imeni 8 March was also assigned its previous plan for the third
quarter, although it had easily exceeded it by 3 million rubles.

The main administration stepped up the third-quarter plan of the Alkaloids
Plant, but this turned out to be less than the program and. the actual level of
production attained in the first quarter.

The third-quarter plan for the Kursk Glass Plant, which had fallen behind
in the second quarter, was lowered 26 percent, after which it immediately be-
.ceme one of the lemding enterprises of the medicel industry.

These are the facts. It is clear that the directors of the main edministra-
tion ere engaging in this improper practice of lowering plans in order to achieve

ostentations successes.

d

50X1-HUM

1o SEGRET
LASSIFICATION SECRET :

STATE NAVY Y| usre DISTRIBUTION
ARMY AR FEI 1 i

e A s A

. w‘ A ‘ j »
09/14 : CIA-RDP80-00809A0006003

'Sanitized Copy Approved for Release 2011/ 80149-5



Sanitized Copy Approved for Release 2011/09/14 : IA-RDP8-089A00630149

-

In taking the decision mentioned above, the collegium criticized che formal
method of asclgning places in the competition among enterprises. It suggested
that the mein administration, in subsequent evaluations of the economic activity
of the plants, should take into account the conditions of work, the load, and the
utilization of equipment capacities. The preparation of materials on the totals
in the competition was assigned to the finance planning administration of the

ministry.

Actually, no changes have taken place. The finance planning administration
did not discharge the obligation placed upon it. As before, totals were computed
on & narrow basis. Materials submitted by the branch administrations on the third
quarter, after going through the main administration apparatus, were discussed at
a meeting with the Deputy Minister, chief of the Main Administration of the M2dical
Industry. Here also, the activity of the enterprise: was subjected %o careful anal-
ysis. It is not surprising that such enterprises as the Alkaloids Plant, the Mos-
cow Medical Equipment Plant, the Plant imeni 8 March, and the Kursk Glass Plant,
which operated in the third quarter cn a lowered plan, were proposed as cendidates
for awards. In the competition totals, the first, second, and third prizes were
avarded within this group of enterprises.

Advartnre b
3

Generally, when the subject of ewarding prizes comes up, the director £

the main administration suddenly become very generous, and, without consideration
of any rules, dispose of state resources as they would their own. Plant director
Berezovskiy appealed to the pranch administration to authorize awards to managing
engineering-technical workers for fulfillment of the production plan. He was given
the reasonable reply that by decree of the Council of Ministers it was impossible,
in the present case, to reward the engineering-technical personnel because the en-
terprise had not kept up with its assigned variety of types. The director insisted,
and the chief of the branch administration transferred the matter to the chief of
the main administration, who authorized the payment.

[#]

On two occasions, the director of the Kiev Dental Instruments Plant appealed
to the branch aduinistration with a similar request. Each time he was refused on
the ground that the enterprise had not fulfilled its program in every type of out-
put. However, the deputy chief of Glavmedprom- authorized payment of the illegal
awards . ’

The directors of the main administration consider the awarding of prizes a
universal means of providing material encouragement, even for achieving an ele-
mentary kind of production success. At the Medical Instruments Plant, for ex-
ample, by order of the former chief engineer of Glavmedprom, & regulaetion wes in-
troduced to award prizes to workers for cutting down the face of injecting cylinders.
The amount of the prizes, as set up in the regulation, ranges, according to the dif-
ferent operations, from 25 to 190 percent of the actual production cost of the in-
Jecting cylinder. It s not difficult to imagine what the output of this shop costs
the state.

. The main administration does not give thought to the improvement of lebor or-
cinization or an increase in labor discipline at the enterprises. Losses in work-
ing time at the plants of the main administration, as a result of various stand-
stills, ldleness, and absence of workers on authorizetion of the administration,
for a 9-month period of 1950 amounted to more tnan 53,000 working days. As a re-
sult, the country lost 10 million rubles of output. During the same pericd the
seme plants worked more than 173,000 days overtime. These are the consequences
of thriftlessness and inept menagement.

To a1l this must be added the fact that the managerial personnel of the main
administratir+ and its planning department do not consider the reguirements of
medical institutions and the population. For weeks even drug stores in the capi-
ta]l havenot had such salsble drugs as amidopyrine, papaverine, »psoreazin” [Ep-
parently a remedy for psoriasi§7, and many others. Consumers hunt for simple prep-

arations from time to time without success. Why, for example, are not menthol,
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obtained from mint, or powdered glucose, vhich is obtained from starch, regularly
available? Dozens of ordinary medicines like these are lacking in every drug
store. The responsibility rests entirely with the directors of Glavmedpron.

It is time for the Ministry of Health USSR and the Central Committee of the
Trade Union of medical workers to bring the present Bolshevist order into the
medical industry, not in words but in deed. -- I. Gerasimov and 5. Nikolaev

The earlier comments made by the same authors in Trud on 5 September were

: in precisely the same vein. Other plents mentioned therein as operating on low-
ered production indexes were the Leningrad Dental Materials Plant, the Odessa

Medical Equipment Plant, the Stalingrad Mustard Plaster Plant, and the Faraakon

Plent./
-END -
’
. - 3. )
: SECRET - | p _ ;
o T L i
- SECRE - o ;

Memama S itizod Copy Approved for Release 2011/09/14 : CIA-RDP80-00809A000600380149-5



